Nuffield Group has been
re-imagining one of its more
popular services, workshop
facilitation, to offer a new
way to provide support

In a post-COVID, new
normal, environment.

A virtual
WOrkshop

Match the right experts
with the right experience in
our virtual workshop room,
oroviding all the benefits
of face-to-face meetings

We are experts in workshop facilitation
for HAZOPs, CHAZOPs, HAZIDs,
SILs, ENVIDs, Aspects and Impact

Reduces travel Flexible
workshops, Change management . )
. time and expense scheduling
and Risk assessments. .
to meet diverse
Traditionally, these workshops needs

Provides everyone
with the same

are successfully conducted in
conference rooms face-to-face, &

which enables high quality e>_<|_oerience an_d Ena_bles

; : ability to contribute additional
interaction and engagement expertise
over the course of a day, to be available
a week or longer. Allows clients with on demand

very remote sites,
personnel and/
or operations to
collaborate in real-
time workshops

However, we have
found that many

workshops can be
conducted more
efficiently online.

40%

Half day virtual
workshops are
typically 40%
cheaper compared
to a half day face to
face workshop.
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'I_‘ Our approach is not about
/- facilitating a workshop
virtually, it’s about facilitating
a virtual workshop

Dedicated Increased
remote workshop participation by all
set-up for facilitator team members
in planning

and preparation
Voice video and chat
functionality for full

collaboration and Everyone attends
real time information via a video
exchange conference, so

everyone has
the same experience

We deliver

« Workshops through various video conferencing software;
Zoom, Teams, Webex etc.

» Facilitators and scribes who are experts in the particular
workshop discipline (HAZOP, HAZID etc).

» Co-ordinated preparation prior to a workshop and preparation
of a Terms of Reference document for all participants.

* Reports documenting the workshop proceedings
within two business days of the workshop.

Contact us

Rob Tyler
rob.tyler@nuffieldgroup.com
+61 (0) 417 953 082
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